WELLINGTON COMMUNITY FIRE DISTRICT

BOARD MINUTES

September 2, 2020
REGULAR MEETING 
I.  Pledge of Allegiance 7:00 p.m.

DUE TO COVID-19 MEETING WAS LIMITED AND SHOWN LIVE ON FACEBOOK FOR PUBLIC PARTICIPATION! Chief Wetherbee read a disclaimer to comply with Governor’s request of Social Distancing. 
II.  Call to Order by Fred Pitts-President
Roll Call:  The following members were present:

Brighton Chris Stanfield


Wellington Gene Hartman 
Huntington Walter Rollin


Wellington Fred Pitts 
Penfield Eric Flynn



Pittsfield Mark Diedrick 


Others Present:




Chief Wetherbee
A/C Brown
A/C Pitts
Meyers





FO Pfeiffer


  III.
 Approval of Minutes:

Motion made by Mark Diedrick, 2nd by Eric Flynn to approve the minutes of the previous meetings. Vote was taken; unanimous.
   IV.
 Approval of Financial Report:

Motion made by Chris Stanfield, 2nd by Mark Diedrick to approve Fund Status report as of August 31, 2020, as presented. Vote was taken; motion carried with all voting “aye”.  Bank statement on table for signatures matches.
   V.
 Approval of Expenses:
 Motion was made by Mark Diedrick, 2nd by Gene Hartman to approve expenses for September, 2020. Vote was taken; motion carried unanimously. FO Pfeiffer and Chief Wetherbee explained some of the expenses. 
VI. Department Report: 
Chief Wetherbee went over his monthly report which is included in packets. 
A/C Brown went over his monthly report which is included in packets
         Any questions or need more details please feel free to see any officer.
VII. Committee Reports:
Finance-  FO noted that she has included a list of purchase orders for signatures per current auditor’s request and going forward. FO Pfeiffer gave the total of receipts for August and we did receive our 2nd half property taxes.  FO mentioned that the audit was almost complete.  
House Numbering-2
Personnel-Chief noted that he has two candidates he would like to test and possibly hire, Board approves. Motion by Mark Diedrick, 2nd by Chris Stanfield to proceed with the hiring process. Vote was taken; unanimous.

 Chief stated that FF Scott Regal is thinking of retiring after 33 years-he’s tried. He would like to grant him a leave of absence to be sure he wants to retire.  Motion by Gene Hartman, 2nd by Chris Stanfield to approve a 6 months leave for FF Regal, Scott. Vote was taken; unanimous.
.

VIII.  Old Business: Chief gave an update on the expansion process, changes and provided a timeline. Board mentioned that they agreed on change order #1 at last meeting. Chief is continuing his work on the WCFD’s bi-laws and updating miscellaneous policies per auditor’s request. Chief met with Gene Hartman to review the Bi-Laws and presented them to the Board for review and passage at next meeting.  No news on the grant we applied for FEMA. Chief explained that he and the officers have been working on a plan to provide 24/7 coverage at a reasonable cost since COVID 19.  Chief provided documents explaining the changes he would like to implement.  Motion was made by Eric Flynn, 2nd by Walter Rollin to approve “Squads” and at a rate of $5 per hour, from 10 pm to 6am. Motion is retro to the beginning of COVID 19 and covers all payroll changes as recommended by FO Pfeiffer.  Vote was taken; unanimous.
IX. New Business:  FO Pfeiffer presented her letter of resignation/retirement. Motion was made by Chris Stansfield, 2nd by Eric Flynn to accept FO Pfeiffer’s resignation with regrets.  Vote was taken; motion carried with all voting “aye”.
Chief Wetherbee announced that the viewers could call in with any questions before we go into executive session, which no action will be taken, which no action will be taken.  NO CALLS.
Chief requested an executive session to discuss hiring procedures.   Motion made by Mark Diedrick, 2nd by Eric Flynn to go into executive session at 8:40pm.  Roll call was taken; Stanfield-yes, Rollin-yes, Flynn-yes, Diedrick-yes, Pitts-yes and Hartman-yes. .   Motion made by Mark Diedrick, 2nd by Walter Rollin to return to regular session at 8:54pm.  Roll call was taken; Stanfield-yes, Rollin-yes, Flynn-yes, Diedrick-yes, Pitts-yes and Hartman-yes. No action was taken.
X. Adjourn:  Motion made by Walter Rollin, 2nd by Eric Flynn to adjourn at 8:55pm.  Vote was taken; motion carried with all voting “aye”.
             Next meeting is Wednesday October 7th, @ 7 pm.
President_______________




Fiscal Officer__________________
Approved 10/07/2020
             Our website is currently under construction!
